Residents Consultation Committee (RCC) and Barbican Residential Committee
(BRC) Working Parties — Terms of Reference January 2019
Gardens Advisory Group (GAG)

The Barbican gardens, which include the private areas at Speed House, Thomas
More as well as the planted podium raised beds and planters, are managed on
behalf of residents by the Barbican Estate Office (BEO) in accordance with a Service
Level Agreement with the actual work being carried out by the City Gardens team of
the City of London’s Open Spaces Department. Whilst the Fann Street Wildlife
Garden is part of the Barbican gardens, it is developed and looked after by a
collaboration between volunteers in the Barbican Wildlife Group and the Open
Spaces Team. Please note, the GAG has no budget and therefore there will be no
funding decisions without full consultation with the RCC.

The Residents' Consultation Committee (RCC) purpose in establishing the Gardens
Advisory Group (GAG) was to have a partnership approach (of BEO officers and
residents actively and co-operatively seeking improvements) to influence the
presentation and future developments of the hard and soft landscaping on the
Barbican Estate.

The Terms of Reference for GAG will be as follows:

(a) Strategic — that GAG should be involved if the City of London decides, at any
time, to implement the recommended overarching Estate Landscape Management
Strategy (ELMS) which among other aims should set out the Future Vision of the
Barbican Estate landscape and a prioritised ten year action plan for the planning,
enhancement, renovation and management of the Estate landscape. Also the ELMS
and in particular the ten year action plan, should be linked to an overall Estate
Landscape Masterplan.

However, until such time as ELMS is adopted, then an annual action plan covering
the same areas as the ELMS should be agreed including:

o details of any longer term future plans for the landscape in the Estate,

« details of what the budgets might be for any projects, including the source of
the funding.

« details, both the work and the financial costs, of the on-going management of
the Estate.

« details of the overall income and expenditure figures for the Garden
Maintenance,

« the percentage paid by the residents whilst

e giving GAG the authority to consider the amount paid by residents and make
recommendations for changes to RCC.

(b) Quality — related to the standards to be applied to projects and on-going
management and maintenance of all areas, contribute to establishing standards for
design of the landscape, to see this translated into appropriate budgets split between
the public and residents areas, to contribute to balancing cost efficiency with
providing a high quality visual amenity setting for residents and the public.



(c) Operational — to see that the agreed quality outcomes are delivered day-to-day
and to manage/oversee the active contribution from residents and other volunteers.

(d) Encouragement —to encourage residents to ‘green’ their personal space on
balconies and patios by use of troughs and pots as well as involving them in the
communal areas by, for example, resident planting days.

(e) Links — provide a means for links with and among organisations with common
interest in managing, developing and promoting the Barbican landscape. This will
include working with the Guildhall School of Music and Drama (GSMD) to co-
ordinate its roof garden into the overall landscape strategy for planting as it is visible
from the residential blocks and the Highwalks.

() Communications — ensure that information about the development of the
Barbican landscape is fully and accurately communicated to all residents, also
ensure that details of how residents can contact GAG are published in the
appropriate places. Quarterly reports to RCC.

To achieve the aims set out in the Terms of Reference, the necessary and
appropriate communications between GAG, the BEO and any other bodies should
be set up.

GAG Operational Notes and Inspection Areas
The following are the operational guidelines agreed with the RCC for GAG.

1. GAG is set up by RCC as a Working Party, where the RCC selects the residents
who will serve.

2. There will be 10 residents on GAG, of which 1 resident will be identified in the
Minutes as a representative of the RCC, Barbican Wildlife Group, Barbican Allotment
Group and Barbican Horticultural Society. Residents will serve for a period of 5 years
with a maximum of 3 members standing down in any one year. However residents
standing down can be re-selected by the RCC if it so wishes.

3. Resident members will advise details of their other involvement with Barbican
organisations and give details of their relevant skills so that it can be seen that all
aspects of the hard and soft landscaping are covered. If there is a skill gap, then

GAG will have the power to consult with other residents to cover this.

4. In addition to the residents, there should be a representative of the Barbican
Estate Office (BEO) who will produce the Agenda. In addition, the City Gardens
Manager and a working gardener of City Gardens should attend.

5. The Chairman’s role and that of producing the Minutes will be undertaken by the
residents on a rotating basis. The individuals to undertake these roles will be agreed
at the previous meeting.

6. Meetings should be scheduled for the following calendar year.



7. There should be 4 meetings a year, evenly spread throughout the calendar year.

8. The Agenda for the meeting should be issued at least 7 working days before the
meeting. If any one has an item for the Agenda, this should be notified to the BEO at
least 14 working days before the meeting.

9. Draft Minutes should be issued within 10 working days of the meeting, any
comments and changes should be given within the subsequent 7 working days.

10. GAG should produce an Annual Report on its activities to present to RCC for its
June meeting.

11. Alist showing all the areas that GAG is concerned with is attached and will be
kept up to date. In addition, GAG will maintain a relationship with the GSMD
regarding its roof garden.

12. GAG will set up inspections by small groups of resident members to ensure that
all the areas on the attached list are regularly considered and any remedial actions
are taken. Other residents recruited vis the House Groups can be involved in the
inspections.

13. Lines of communication will be established to ensure that GAG has all the
information to comply with its Terms of Reference.

14. GAG will ensure that residents are aware of its existence and official
communications will be issued.

15. GAG will help to arrange residents planting days and other events aimed at
engaging residents with their landscape.
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